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1. Onuc HaBYAJBHOI JUCIUILIIHHA
MoBa HaBYaHHA: VKpaincovKka
Craryc AMCUMILTiHN: 8UOIPKOBA OUCYUNIIHA 3A2ATIbHOI NI020MOBKU

IlepenymMoBH BMBYEHHSI HABYAJIBHOI JUCHUILIIHM: auctuiutiHa «Cmpameziune ynpaenintay €
3aBepUIAIbHOIO TIPH MIATOTOBIII IPYroro (MariCTepChKOro) piBHS PiBHS BUINOI OCBITH, CHENialbHOCTI
072 «®inancu, OaHKIiBChbKA CHpaBa Ta CTPaxyBaHHs». [ mepelye BUBYEHHS AUCUUILTIH «EKOHOMiKa
HiApUEMCTBaY, «MeHeIKMEeHTY», «MapkeTHH», « DiHaHCH MiANPHEMCTB.

IIpeameTroM BHBUYEHHS HaBYalIbHOI AMCUUIUIIHU «Cmpameziune ynpaeninus» € METOJ0JIOriSA
PO3pOOKH CTpaTerii miANpHEMCTBA, TOOTO BUBYCHHS METOIIB 1 MpuiioMiB (hopMyBaHHS HOTO MicCii, METH
Ta JIOBTOCTPOKOBUX ILIeH Ta BHMPOOJIEHHS pAIllOHANIbHUX LUIAXIB IX JOCSATHEHHS B YMOBax
HECTaOUTBHOCTI CepeIoBUINA Ta HEMOBHOTH iHpopMarii mpo iHoro MaOyTHiil cTaH.

Indopmaniiinuii o0cAr HABYATBLHOI AUCHMILTIHM. Ha BUBYCHHS HABYAIBHOI JUCIHILTIHU
BimBoauThes__ 90 romun 3 kpeautiBe ECTS

2. MeTa Ta 3aBJaHHA HABYAJLHOI AUCHUILTIHA

MeTol BHMKJIAJAHHA HaBYAJNbHOI JUCHMIUIIHM «Cmpameziune ynpagninHa» € 3aCBOEHHS
3arajibHUX TEOPETUKO-METOOJIOTIYHUX 3acaj] PO CYTHICTh 1 OCOOIMBOCTI CTPATETIYHOTO YIPaBIIiHHS
Ha MIiANPUEMCTBI, (OpPMyBaHHS BMiHb Ta HAaBUYOK BUKOPUCTAHHSA METOOJOTIYHOIO amapaTy Ta
METOJMYHOTO IHCTPYMEHTapil0 PO3pOOKH CTPATETiYHOTO IUIAHYy MiJNPUEMCTBA Ta OpraHi3alliitHOro
3a0be3neueHHs HOro BUKOHAHHS.

OCHOBHUMM 3aBAAHHSIMHU HaBUYAIbHOI TUCHMILIIHU «Cmpameziune YnpasninHs €:

—  CHOpUATH PO3YMIHHIO 3700yBayaMM BHIOi OCBITHM CYTHOCTI Ta COIaJIbHOT 3HAYYIIOCTI
CTpPATETIYHOr0 YIPABIiHHA B CYYaCHUX YMOBAX, MICIIsl i poJIi KypcCy B CUCTEMI yTIPaBIIiHHS;

—  JIOTIOMOTTH pPO3BUBaTH (PaxoBi SKOCTI BiJIOBITHO JO CIyXOOBOrO CTaTrycy B iepapxii
YIOpPaBIiHHS;

—  3aCBOITH METOAOJIOTIYHI 3acaJy CTPATEriuHOro YIpPABIiHHS, a TaKoX HAOyTH HAaBUYKU
BUKOPUCTAHHS COLIATBHUX 1 ICUXOJIOTIYHUX TEXHOJIOTIH CTPATEriyHOTO yIPaBIIiHHS;

—  O3HalloMHuTH 3700yBayiB BHIIOI OCBITH, SIKI CAMOCTIHHO BHBYalOTh Kypc — CTpaTeriune
yIpaBliHHSA, 3 OCHOBHHMH 3aBJAHHAMM Ta 3MICTOM L€l JUCLUIUIIHU, OCOOJUBOCTSMH OCBOEHHS,
JITEpaTyporo 3 TeOpii Ta MPAKTUKH CTPATETIYHOTO YIPABIIHHS HA ITiIIPUEMCTBAX.

3. KoMneTeHTHOCTI Ta 3aIIaHOBAHI Pe3yJIbTATH HABYAHHS

Huctumnnina «Cmpameeiune ynpaeninua» 3a0esneuye HAOyTTsS 3700yBavyaMyd BHUIOI OCBITH
KoMnemeHmHuocmeil:

Iumezepanvha komnemenmuicme

31aTHICTR3 ICOBYBAaTH CKJIAgHI 3agadi 1 mpoOileMu B YHPABIIHCHKIM 1 aaMiHICTpaTUBHIN
TisSTTEHOCTI a00 y Tpolieci HaBYaHHs, 1110 Tependadyae MPoBEACHHS TOCTIKEeHb, 3/IIMCHEHHS 1HHOBAIIIH
B YMOBAX, SIKi XapaKTepPH3yIOThCs HEBU3HAUCHICTIO.

3azanvui Komnemenmuocmi

3MaTHICTH 0 aHaji3y Ta CHHTE3y Ha OCHOBI JIOTIYHHMX apryMEHTIB Ta MEPeBIpeHHX (aKTiB;
HaOyTTs THYYKOro Ta KPEaTUBHOI'O cIOCO0y MHCIIEHHS, SKE J1a€ MOXIIUBICTh 3pO3YMITH, PO3B’A3aTH Ta
HAYKOBO OCMUCIIUTH MPOOJIEMH Ta 3a/1adi, SKi CTOSATH mepen (axiBIsIMH 3 YIIPaBIIiHHSI B yMOBaX peaiit
CY4YacHOTO PUHKY. 3JaTHICTh A0 MOCTIHHOIO HaBYaHHS, Ta 3[JaTHICTh OCMUCIIIOBATH BJIACHUN OCBIJ Ta
nepeaaBaTyd HOro IHIIMM Y TPOIIeCi BUKJIAIaHHs; 37aTHICTh BiATBOPIOBATH 3HAHHS, METOIU Ta HABUIKHU
BIJIMOBIZIHO 70 KOHTEKCTYy Ta MPOAYKyBaTH Ha ix 0a3l BIAcHI MPOMO3UIli; 3[aTHICTh IO OI[IHKUA Ta
aHaJi3y COILiaTbHO-€KOHOMIYHHX IPOIECIB HAa Mera-, Makpo-, Me30- Ta MIKPOEKOHOMIYHOMY piBHSX;
3IaTHICTh MPALIOBATH 3 1HPOPMALI€I0 y TOMY YHCII B IJI00ATBHUX KOMI'IOTEPHUX Mepexax. Y MiHHS
3HAXOIWTH Ta aHANI3yBaTH iH(OpPMAIIIO 3 PI3HUX JDKepesl. YMiHHS OyIyBaTh KOMYHIKaIliiiHy Mepexy




it oOMiHy iH(pOpMaIli€r0; YMiHHS OOIPYHTOBYBaTH YIPABIIHCBHKI pIMIEHHS Ta CHPOMOXKHICTh
3a0e3neyyBaTu iX 3aKOHHICTH, 3JIATHICTh 10 CaMOOpTaHi3alii, KPUTUKA Ta CAMOKPHUTHUKH, YCHE 1
MUCHMOBE CITUIKYBaHHS, YMIHH S BECTH IUCKYCil0, BUKOPHCTOBYBATH BIATOBIHY TEPMIHOJOTIIO Ta
crocobu BUPaKEHHS IyMKH B YCHIM Ta MUCHMOBIM (opmax; 3AaTHICTh BHUKOHYBaTH MNpodeciiiHy
TiSUTBHICTH BIIMTOBITHO JI0 CTAHAAPTIB SKOCTI, & TAKOK BOJIOAITH 3aCO0aMH 1X BITPOBAKCHHS

Cneyianvni (¢paxosi, npeomemi)

CriertianizoBaHi KOHIIENITYaIbHI MOTIHOICHI 3HAHHS: HOPMATUBHOI 0a3H, IKaBU3HAYAE NisUTbHICTh

HiANPUEMCTB pi3HOT popMH B YKpaiHi Ta CBITI; ceun(iKU MIKpO- Ta MAaKPOSKOHOMIUHHUX IMPOLECIB Y
Cy4aCHOMY CBITI, pO3yMIHHS 3aKOHIB, 3a SIKUMHU PO3BHUBAIOTHCA PUHKH, TEXHOJIOTII Ta MIAMPHUEMCTBA,
PO3yMiHHS crienr(iKU MPUNAHATTS YNPaBIIHCHKUX PIIIEHb Ta 3[JaTHICTh aJeKBAaTHO pearyBaTd Ha iX
BUMOTH Y TIPOIECi BIAMOBIAHOI MisUTBHOCTI; 3 TICHXOJOTII YIPaBIiHCHKOI MisSUTBHOCTI; mpodeciitHoro
JMCKYpCy, TEpMIHOJIOTIi cBOro (axy, JKepea TIOMOBHEHHsSI JIEKCHUKH, Cy4acHOi YKpaiHChKOI
JiTepaTypHOi MOBH; NPU3HAYEHb JIOKYMEHTIB, BUMOT 10 CKJIaJaHHA Ta O(QOPMIICHHS Pi3HHX BHIIB
JOKYMEHTIB Ta mpaBuiia ix odopmieHHs. Kputnunee ocMucieHHs npobiem y npodeciiiHiii AisibHOCTI
Ta Ha MEXI MPEJIMETHUX Taixy3eil: ocoOnmBocTel (hyHKIIOHYBAHHS Cy4acHOI YIIPABIIHCHKOI ramysi Ta
BUKOPHCTAHHS PECypCiB Tpalli, KamiTaly, MOPUPOJHUX PECypCiB, BIAMOBIAHO [0 THUIYy PHHKOBOI
CTPYKTYpH; 3HaHHs iH(QOpPMAIIfHUX MOTpPed CYCHiNIbCTBA; HAYKOBI OCHOBU JIEP’KAaBHOTO YIIPABIIIHHS,
0COOJIMBOCTI PETYyJIOBaHHS €KOHOMIYHHMX CUTyalliii B yMOBax iH(OPMALiHOTO CEepelOBUINa; METOIIB
Ta TEXHOJIOT1 MapKETUHTOBHX JIOCIIIPKEHb BYIIPABIIiHHI.
BunyckHuk nporpamu moBUHEH OyTH BiAMOBIJATbHUM 32 PO3BUTOK MpodeciiHOro 3HAHHS 1 MPAKTUK,
OLIHKY CTpPATeTIYHOTO PO3BHTKY KOMaHIW, 30KpeMa: TMpHiMaTH pIOIeHHd Y CKIaJHUX |
Herlepe0auyBaHUX YMOBAaX CY4YaCHUX pPHHKIB; BUIBHO 3aCTOCOBYBATH OCHOBHI NPHHLIUIHU
CTpATETIYHOTO YIpaBJIiHHS, HAMAralourCh BIUIMBATH HA 3MiHU B iIHHOBAIiI{HIN 1 yIpaBIIiHCHKIN cdepax;
KpeaTUBHO MHCIUTH BIJMOBIIHO 0 BUKIUKIB Oi3HECY, TeHEpYBaTH i/1ei, OyTH pilllyduM y MPOBaHKEHHI
HOBUX CTpATETii; PO3pOOIATH IHHOBAIlIHI TEXHOJOTI], 3aCTOCOBYBAaTH iX HA TPAKTHII, Oe3mepepBHO
MiJBUIIYIOUH Y IbOMY BJIAcHY KBamipikallito; BiAMOBIIaTH 3a HAJIArOKEHHS] TAPMOHIMHHUX BIIHOCHH Y
KOJIGKTUBI; TPOBAJUTH TiSUTBHICTH MIANPHEMCTBA BIIIOBIIHO O BUMOT KOHIIETIIi CTAIOTO PO3BUTKY
BIMOBIIHOT cpepu TiSTBHOCTI.

VY pe3ynbTaTi BUBUYEHHS HaBYAJIbHOI AUCITUILUTIHY 3700yBay BUIIO1 OCBITH MTOBHHEH
3Hamu:

— MpeIMeT, 3aBJaHHs Ta 3MICT TUCIUIUTIHK — CTpaTerivyHe YIpaBIiHHS i IIPUEMCTBOM;

—  TEOPETHKO-METOJIOJIOTIYHI, OpraHi3alifHO-€KOHOMIYHI 3acajii CTPATETiYHOTO YIPaBIiHHS
H1ANPUEMCTBOM;

—  ICTOpil0 CTAQHOBJICHHSA, PO3BUTOK 1 3aKOHOMIPHOCTI TIOCHIJOBHUX TpaHcdopmalii
CTpPATETIYHOTO YIPABIIiHHS;

—  JIOTIKO-TICXOJIOT1YHI Ta METOJIOJIOTIYHI 3aCa Iy CTPATETIYHOTO YIPABIIiHHS;

— 00’ekTMBHI Ta CyO’€KTHBHI TOTpeOM B YNPOBAJDKEHHI CTPATETIYHOTO YIPaBIIHHSA W
0COOJIMBOCTI OCBOEHHS THCIUILIIHH;

—  OCHOBH Oprasi3allii Iporecy CTpaTeriYyHOTro YIpaBIIiHHS,

—  TEXHOJIOTIi Ta METOJIU CTPATET1YHOTO YIIPABIIIHHS;

—  0COOJIMBOCTI CTpaTeriuHOro YIpaBIiHHSA B yMOBax TIioOami3amii, MacoBOi KyJIbTYpH Ta
BUKOPHUCTAHHS €JIEKTPOHHO-00UHCITIOBAIBHOT TEXHIKHU;

—  CTBOpEHHS Ta MOCIHiJOBHICTh poOOTH 3 PO3pOOKH i peaizalii cTpareriii opranizarii;

—  BHMOTH, 1[0 BUCYBAIOTHCS JI0 MIEPCOHANTY YIPABIIHHS CTPATETiYHOTO PiBHS;

—  Jukepena ¢popMyBaHHS MOXKJIMBOCTEH PO3BUTKY KOHKYPEHTHHX IepeBar opraHizarii;
emimu:

—  3aCTOCOBYBAaTH 3HAHHS OCHOB CTPATETIYHOTO YIPABIiHHSA W aHaN3y CTpaTerii pPO3BUTKY
KOHKYPETHHX IepeBar opratizallii B Mexax KOPIOpPaTUBHUX CTpATeTii 1 MeXaHi3MiB iX peaizarii;

—  BHUKOHYBATH CTpATETIYHUI aHaAI3 MicIs Ta POJIi OpraHi3aiii Ha pUHKY;

—  BHKOPHCTOBYBAaTH METOJM OOTPYHTYBAHHS CTPATETIYHUX yIPABIIHCHKUAX PIllICHB;

—  3aCTOCOBYBaTH 3HaHHS 3 MEHEKMEHTY, MAapKETUHTY, (IHAHCIB TOIIO s PO3pPOOKHU
CTpaTerii manpueMcTBa Ta i peanizarii;

—  YOPaBJIATH PO3POOKOIO CTPATETIi Ta MOJIITUKHU MiIPUEMCTBA;



—  KOOpAHMHYBAaTH AISUTBHICTH yCiX ciykO0 1 Migpo3AuIiB opranizaiii B ramy3i e(peKTHBHOTO
CTPATETIvYHOTO yTPABIIIHHS.
607100imu:

CHEUiaJbHOI0 TEPMIHOJOTi€I0; IHCTPYMEHTAaMH Ta METOJaMHU aHaiily BHYTPIIIHROTO Ta
30BHIIIHBOTO CEPEJOBHINA; MEXaHI3MOM IMiABUIICHHS €(QEKTUBHOCTI MisUIBHOCTI Oprasizarii;
HaBUYKAMU TIPOBENECHHS CTPATETIYHOTO aHami3y, pO3pOoOKH KOPIMOpPATHBHOI cTparerii, eQeKTHBHOI
peaunizarii cTpaTerii.

4. CTpyKTypa HAaBYAJBHOI M CHUILIIHA

Oobcsr y rogmnax
JeHHA ¢opma 3a04Ha popma
Ha3Bu 3micToBUX MOAYJIiB i TeM © Y ToMy Tuen © Yy JoMy men
=] =]
2 . 2 .
S | a |cem | m3 | iHx | c.p 23 Ja ceM | m3 | iHA c.p
1 2 3 4 5 6 7 8 9 10 11 12 13
3micToBuii Moay/b 1. OCHOBHI MOHATTSA CTPATEriYHOro ynpapJiHHA
TeMZ.l“ 1. KOHI_IjCHTyaJILHi 3aca';u/1 3 1 1 i ) 6 3 025 | 025 ) ) 7.5
TEOpii CTPATEriYHOrO YIpPaBIiHHS
Tema 2. PiBHIi cTpaTeriyHux pinieHs
Ta TUIOJIOTIS CTpaTeTii 8 1 1 - - 6 8 0,25 | 0,25 - - 7.5
T IITPUEMCTBA
Tema 3. Etanu crpaTeriyHoro
TIPaBIIiHHS Ta OCOOJIUBOCTI
EI)O];)M}/BQ.HHSI crparerii : ! 2 ) ) 6 9 10251 05 ) ) 8,25
TiANPHEMCTBA
Pa3om 3a 3micTroBuM MoayJiem 1 25 3 4 - - 18 25 | 0,75 1 - - 23,25
3micToBuii Moayab 2. OcHOBHI (pyHKIII Ta eTanu CTPaTerivHOro ynpapaiHHSA NiANPHEMCTBOM
Tema 4. Ctpareriune niaHyBaHHS 9 1 2 - - 6 9 0,25 | 0,5 - - 8,25
Tema 5. Ctpareriunuii aHami3
30BHINIHBOTO CEPEOBUIIIA 10 1 3 - - 6 10 | 0,25 | 0,75 - - 9
T ITPHEMCTBA
Tema 6. CtpaTeriuauii moTeHIiaN
MiAprEMCTBA Ta (HOPMYBaHHS HOTO 9 1 2 - - 6 9 1025 05 - - 8,25
KOHKYPEHTHHX IIepeBar
Tema 7'. Bunn crparteriaaoro 9 1 ) i ) 6 9 |025]| 05 ) ) 8.25
YIIPaBIiHHS
Tema 8. IToprdenbHi cTparerii Ta
YIOPaBIiHHS CTPATETi9HOIO 9 1 2 - - 6 9 0,25 | 0,5 - - 8,25
TIO3HUIII€I0 i IPUEMCTBA
Tema 9 FeHep'yBa'}.I.Hﬂ cTpareriii Ta 9 1 2 i ) 6 9 025 | 0.5 } ) 8.25
YMOBH iX peastizarii
Tema 10. CtpaTeriyauii KOHTPOJb B
npolLeci cTpareriyHnx nepersopers | 10 1 3 - - 6 10 (0,251 0,75 | - - 9
Ha MAIpUeEMCTBI
Pa3om 3a 3micToBHM MoayJiem 2 65 7 16 - - 42 65 | 1,75 4 - - 59,25
Ycvozo zooun | 90 | 10 | 20 - - 60 | 90 | 2,5 5 - - 82,5

5.  3micT nporpaMu HABYAJBLHOI TUCHUILTIHA

3Imicmosuit mooynw 1. OcHO6HI nOHAMMA CIMPAMEiYHO20 YRPABTIHHA

Tema 1. KonuenrtyaabHi 3acaau Teopil cTpaTerivyHoro ynpasJiHHsA

[lepenymoBH pO3BUTKY TeOpii cTpareriyHoro ympapniHHsA. KoHIeMIist CcTpaTerivyHoro
ynpasiiHHsA. [Ipeamer Ta 00'€KT cTpaTerivHOro YMpaBiiHHA MANpUEMCTBOM. [IOHATTS «cTpaTeris
nianpueMcTBay. CTpaTeriyHi pilleHHs Ha TIANPHEMCTBAX Ta (PaKTOPH BIUIUBY HA IX NPUHHSATTS.

Kito4oBi TiMOTE3W CTPATETiYHOTO YMPAaBIiHHS: BHIAJKOBOCTI; 3aJIGKHOCTI BiJ 30BHIIIHBOTO
CEpelOBUINA;  BIAMOBIMHOCTI;  cTparerii, 3MI0HOCTI Ta  JISJIBHOCTI;  0araroelieMeHTHOCTI;
30amaHCOBAaHOCTI. 3ajadl  CTpaTeriyHoro ympabiiHHA. [lOpIBHSUIBHMI —aHami3  CTpPaTEriqyHOro
yOpaBIiHHSA 3 IHIIMMHA HAyKOBUMH TWiAXOJaMU 1O YIpaBIiHHA mianpueMmcrBamu. [ligxogm mo



CTpPATEriuHOro YIpaBIiHHS.

IMOBipHI BUTOOM BiJ 3aCTOCYBaHHS CTPATETIYHOTO YMPABIiHHS B MPAKTUYHIN iSIBHOCTI
nignpueMcTB. llpudamHN 3pOCTaHHS 3HAYYMIOCTI CTPATETIYHOTO YIPABIIHHS IS MiANPHEMCTB Y
PUHKOBHUX YMOBax TocrojaapioBaHHsa. JlOCBig Ta mpoOieMH BHUKOPUCTaHHS Teopili CTpaTeridyHOro
YIPaBIiHHSA Y TIPOIIECi PO3BUTKY YKPATHCHKUX IMIIPUEMCTB B PUHKOBUX YMOBaX TOCTIOAAPIOBAHHS.
Tema 2. PiBHI cTpaTeriyuHmux pilieHb Ta THIOJIOTIA cTPaTerii MiANMpueMcTBa

[lepenyMoBH ISl TIPUAHATTS CTPATETIYHUX PINICHb y TPOLECI YMPaBIiHHS IMiAMPHEMCTBOM.
Kopnoparusnuii, qinoBuit, GyHKIIIOHATBHUI Ta ONepalliiHuil piBHI CTPATETIYHUX PILICHb.

XapakTepHi PHUCH CTpaTerid MiANPUEMCTBA. 3arajibHa THUIIOJOTIS CTpaTeriii 3a PiBHIMH
CTpaTeriuHuX pilleHb.

Crparerii mignpueMcTB pi3HUX Tamy3eid. ETtanoHHi crparterii po3BUTKY MiANPUEMCTBA Ta
CTpaterii Horo opranizaiiifHoro po3BUTKY.

Crparerii ynpaBiiHHS pecypcaMu MiAIPUEMCTBA (pecypco3abe3neueHHs Ta pecypco30epeKeHHS)
Ta 0COOIUBOCTI iX BUOODY.

BupoOHmua crpareris migmpueMcTBa Ta iX Kiacudikaimis 3a: PO3BHTKOM BHPOOHHIITBA,
BUKOPHCTAHHSAM BUPOOHHUYOTO MOTEHIIany, cTagissMu BHUpoOHHYOi ¢inocodii Tomo. MapkeTuHroBa
cTpaTerisi mianpueMcTBa Ta ii cyOcTparerii (pHHKOBa, TOBapHa, SKOCTI, LIHHU, MPOCYBaHHA, 30yTy).
Crparerii ynpaBninHs nepcoHanom. CTparerii HayKOBUX JOCTIIKEHb Ta po3po0oK.

Crparerii mianmpueMcTB Ha IHO3EMHHUX PUHKAX.

Tema 3. Ertanm crpareriyHoro ympasJiHH Ta oco0auBocTi ¢opMyBaHHsI cTpaTerii
NiANpPHEMCTBA

OCHOBHI eTanM CTPAaTeriyHOro YHpaBIiHHA: CTpaTeriuHe IUIAaHYBAaHHS, CTpATEeTIYHMN aHali3;
cTpaTeriyHuil BUOIp; peaizallis cTparTerii.

Micisa mignpuemMcTBa Ta TpaBmia ii (OPMYINIOBaHHS B MPOIECI CTPATEriYHOTO YIPaBIiHHS
MiANMPUEMCTBOM. 3HAYCHHS MICil A TMANPHEMCTBA 3 OpPIEHTAI€I0 HAa CTPATETIYHUN PO3BUTOK.
Knacudikamis ctpareriunux mined. [ToOyaoBa nepeBa crpateriunux mineil. Busnauenus ¢akropis, 1o
BIUTMBAIOTh Ha BHOIp CTpaTeTiyHUX Hijeil. opMyBaHHS CUCTEMH CTPATETIYHUX LIIEH 1 3aBIaHb.

ANbTepHAaTUBHI NIAXOIU CTPATETIYHUX WKL 10 GpopMyBaHHs cTparerii nianpueMctBa. CyTHICTD
Ta TPUHIMIIM TUIAaHYBaHHS cTpateriii. CTpyKTypa CTpaTEeTi4HOTO IUIaHy Ta MOJENI CTPaTeriyHoro
IUTaHyBaHHS.

3micmoesuii moodynw 2.0cnosni hynkuyii ma emanu cmpameziuno2o ynpasaiiHHa RiIONPUEMCIMEOM
Tema 4. CTpaTeriune nJiaHyBaHHS

[IpyHIIMTIA  CTPATETIYHOTO TUIAaHYBaHHs. 3HAYECHHS CTPATEriYHOrO IUIAaHYBaHHS JiSUTBHOCTI
MiIPUEMCTBA B YMOBaX HECTaOLIBHOCTI 30BHIMIHBOTO OTOYEHHA. [limxomu 1o opraHizamii
CTPATETIYHOTO TUTAHYBAaHHS Y M APUEMCTBI.

[Iporiec cTpaTeriyHoOro mijiaHyBaHHsS. XapaKTepUCTHKa €Taly LijieyTBOpeHHs. Bubip micii Ta
npaBuia ii popMyBaHHs. 3HAYEHHS MICiT 1) MIAMPUEMCTBA 3 OPIEHTAIIIEIO HA CTPATETIYHUIA PO3BUTOK.
JleBi3 Ta kpeno minnpuemctsa. Knacudikaiis crpareriunux uijeit. @akTopu, siki BIUIMBAIOTh HA BUOIp
crpareriynux 1iiei. Chepu BCTAHOBJICHHS CTPATETIUYHUX ITJICH MiAMPUEMCTBA.

Tema 5. CTpaTeriunmnii aHaJii3 30BHIIIHBOI0 CepeI0BHUINA MiAMPUEMCTBA

CyTHICTh Ta 00'€EKTH CTPATETIYHOTO aHATI3y B IPOLIEC] MPUHHATTS CTPATETIUHHUX PIIICHb.

Crenudika 3araJbHOro, Taly3eBOro, OMNEPAIiHHOIO Ta BHYTPIIIHBOTO  CEPEOBHUIIA
MiAMPUEMCTBA. THMM 30BHIIIHBOTO CEPEOBUINA IMiANMPUEMCTBA: 3MiHHE a00 HecTaOUIbHE, BOPOXKE;
pi3HOMaHITHE; TeXHIYHO cKiafHe. DaKTopu BIUIMBY Ha HECTAOUIBHICTh 30BHIIIHBOTO CEPEOBHUIIIA.

Oco0MMBOCTI CTPATETIYHOTO aHAJI3y CEPeNOBUINA IIAIPHUEMCTB BUPOOHUUYOI Ta HEBUPOOHUYOL
chep nisubHOCTI. MeToau Ta MoOAeNi JUis TNPOBENCHHA CTPATEriuHoi AIarHOCTMKH CEepeIoBHINA
i ITPUEMCTBA.

HaykoBi migxoau 10 BU3HAYEHHS CTYIEHS HECTAOUIBHOCTI 30BHIIIHBOTO CEpelOBUINA. PU3nku
PUHKOBOTO CEPEIOBHINA Ta IX POJb y CTpaTeTiuHOMY YHPAaBIIHHI MIANPHEMCTBOM. Meroan Ta
MOKAa3HUKH OI[IHIOBaHHS PU3HMKIB PUHKOBOT'O CEpEIOBUINA MiAIPUEMCTBA.

Crpareriyauii aHaji3 Talxy3eBOTO cepeaoBHIna manpueMcTBa. OCOOIMBOCTI Tally3eBOTO
PO3BHUTKY Y 4Yaci. MoJienb )KUTTEBOTO LIMKITY Traiy3i. BuznauenHs xmouoBux (akropis ycmixy (KDVY)
T IITPUEMCTBA 3aJISKHO Bij] CIIeU(DiKU raTy3eBOro CepeIOBHUIIA.



Tema 6. CTpareriunnii moTeHuiaja manpueMcTsa Ta ¢popMyBaHHs HOro KOHKYPEeHTHHX IepeBar

[ToHATTS «cCTpaTeriyHUM MOTEHLIaN MiANPUEMCTBA». ENeMeHTH cTpaTeriuHoro MHOTEHIIaTy
miAnprueMcTBa Ta (JaKTOPH BILTUBY Ha HOTO (POPMYBaHHS i PO3BUTOK.

Metoau Ta NMOKa3HUKU OLIHIOBaHHS CTPATEriyHOro MOTEHLIany MiAnpueMcTBa. Po3puBu Mix
CTpATEeTiYHUMHU IUIAMH Ta TOTEHIIaIoOM mignpueMcTBa. OCOOMUBOCTI yNpaBIiHHS CTpaTETIYHUM
MOTEHII1aJIOM MiIPUEMCTB Pi3HUX chep eKOHOMIYHOI JiSTBbHOCTI.

CyTtHicTb, Kiacu@ikalisi Ta OCHOBHI XapaKTEPUCTHUKUW KOHKYPEHTHUX IepeBar MHiANpUEMCTBA.
Pecypcu Ta koMneTeHIIii, K HOCli KOHKYPEHTHHX IepeBar MiIprueMCTBa. XapaKTepUCTUKA KIFOYOBUX
KOMIIETEHI[I MiAnmpueMcTBa Ta Meroad ix imeHTHdikamii. OCHOBHI crmocoOu (MexaHi3MH)
pexoHdIrypartlii KOMIEeTeHIiH miAMpUEMCTBA.

Oprani3ariiiHi 31aTHOCTI K HEOOXigHa 6a3a PO3BUTKY PECypCiB Ta KOMIETEHIIIH MiAPHEMCTBA.
PyTunu, ix miciie B opraHizauiiHuX mpoiiecax Ta cnocoou Tpancgopmariii.

Texnonorii QgopmyBaHHS Ta pPO3BUTKY KOHKYPEHTHMX IniepeBar mianpuemcra. Konuermiis
JaHIora ¢popmyBaHHs BapToCTi (LiHHOCTEH). BIuB 3MiH y cTpaTeriyHoMy MOTEHIiaNl MiANPUEMCTBA
Ha PO3BUTOK Ta 3MIIIHEHHS HOTO KOHKYPEHTHHX IIepeBar Ha pHHKY
Tema 7. Buau cTpaTeriynoro ynpapJaiHHS

JleBiaHTHUI Ta MPEBEHTHUBHHUI XapakTep CUCTeMH yrpaBiiHHSA. CHCTEMH YIpPaBIiHHSI B YMOBax
CTaOUIbHOT0, JAMHAMIYHOTO 30BHIINIHBOTO OTOYEHHS Ta B YMOBax Kpu30Boi cutyauii. I[loHATTS
«CWJIBHHX» 1 «CIHa0KWX» CHTHAIIB 30BHIIIHBOTO CEPEIOBHINA B MPOLECI CTPATETIYHOTO YIPABIiHHS
MiIPUEMCTBOM.

PamxyBaHHsS yNpaBIiHCHKMX 3aBJaHb 3a CTYIEHEM TEPMIiHOBOCTI pimeHHs. [Hopmariiini
KOMIIOHEHTH CUCTEMH CTPATEriuHOTO yNpaBIIiHHS.

VYnpaBiaiHHA Ha 3aca1ax KOHTPOIIO, EKCTPAIONSAIl, mepen0adyeHHs 3MiH. YTIpaBIiHHSA Ha 3acaiax
THYYKMX EKCTPEHHMX pIlleHb: YMNPaBIIHHA MUIIXOM pECTPYKTYpPyBaHHsS CTpPaTeriyHMX 3aBIAHb;
yTpaBIIiHHSA 32 CITAOKMMHU CUTHAJIAMU; YIIPABIIiHHS B yMOBaX CTPATETIYHUX HECIIOiBAaHOK.

3acTocyBaHHS PI3HOBH/IIB CTPATETIYHOIO YNPaBIiHHA MIANPHEMCTBAMH Y KpaiHU Ta 1IHIIMX KpaiH
CBITY B pUHKOBHX YMOBaX T'OCIIOapPIOBAHHS.

Tema 8. IlopTdenbHi cTpaTerii Ta ynpapJ/iiHHSI CTPaTerivHOI0 MO3MUIEI0 MiAMPHEMCTBA

[onATTs «mOpTQEns MAMPUEMCTBa» Yy CTPATETIYHOMY YIpPABIiHHI Ta MeTa HOTo PO3pPOOKH.
CytHicTh mopTdenbHOi cTpaTerii mianpueMcTBa Ta 1 PI3HOBMIM 3aJIeKHO BiJ Trally3eBOi
MpHUBA0JIMBOCTI Ta OPTaHi3aliifHOT CHIIH i ATIPHEMCTBA.

CrpareriyHa mo3uLis MiOPUEMCTBA Ta cTpareriuHi 30HU rocnofaproBanHs (C3I); moHATTS Ta
xapakTepucTtuka. [lapamerpu, sKi XapakTepu3ylOTh CTpaTeriuny mnosumito migmpuemcrBa Tta C3I.
KitouoBi ¢akropu ycnixy C3I': Buam Ta XapakTepUCTHKA.

CrpareriyHa cerMeHTallisi pUHKY B TPOIIECI YIPABIIHHS CTPATETIYHOIO TMO3UITIEI0 TiAPHEMCTBA.
BuzHauenHs peanbHOI Ta MOTEHIIIHHOT EMHOCTI PHHKY.

[Mpusabnusicte C3I' Ta ii ouinioBaHHA. CTpareriuHa THYUYKICTh (30BHIIIHA Ta BHYTPILIHSA) Ta
cuneprism C3I". Bukopucranas matpuils "bocToHCHKOI KoHCymbTamiiHoi rpymu”, "MakKinzi" PM,
Monemi ABb Ta iHmMMX JUIS OLIHIOBaHHS CTPATEriyHOi MO3WIIi MiANPHEMCTBA Ta BH3HAYCHHSA
CTpaTETi4HO NMEPCIEKTUBHUX AJIl HbOI'O HAMPSIMIB PO3BUTKY A1l HA PUHKY.

Tema 9. 'eHepyBaHHs cTpaTerii Ta yMOBH iX peaJizamii

Kputepii Bubopy crpareriunux anbrepHaTHB. Bukopucranus matpuanux moneneit (I. Ancodda,
M. [oprepa Ta iH.) y mporieci reHepyBaHHs CTPATErii MiAIMPHEMCTBA.

Crpareriynuii HaGlp MiIOpUEMCTBA Ta BUMOTM 10 Horo ¢opmyBaHHsS. IIoHATTS cTpareriunoi
nporanuan. CrenudivHi HanpsiMKA 3alTOBHEHHS CTPATET19YHOI MTPOTaIHHH.

YMoBH peamizamii cTpaTerii, NOB'A3aHI 3 YIPaBIiHCHKOIO CTPYKTYpOIO, OpraHi3auiiHoo
KyJbTYpPOIO Ta IMEpCOHaJOM mianpueMcTBa. CTBOPEHHS KOPHOPATHBHOI KYJbTYpU I MIATPUMKHU
cTparterii mianpueMcTBa. MoTuBallis mepcoHaty B Mpoleci peamizallii cTparerii.

Tema 10. CTpaTeriynuii KOHTPOJIb B POLECi CTPATEriYHNX NEPETBOPEHb HA MiANPHEMCTBI

Meta Ta 3aBAAaHHA CTPATETiYHOTO KOHTPOJIO B YIPaBIiHHI [iSJIBHICTIO MIiANPUEMCTBA B
PUHKOBUX YMOBax TIOCIOAApPIOBaHHA. MeETOAM OLIHIOBaHHS OOpaHUX MIiANPUEMCTBOM CTpaTETIM.
KpuTepii Ta mokazHuku eeKTUBHOCTI CTpaTerii.

O1iHIOBaHHS JIOIUIBPHOCTI BIPOBA/DKEHHS CTPATETIYHMX 3MiH Ha IMIIMPHEMCTBI B IpoIeCi
peanizauii ctpaterii. CyTh CTpaTeriyHuX MEPeTBOPEHb Ta BU3HAYEHHS X PIBHS: CTpaTeris, 10 TPUBAE;



PYTHHHI CTpaTeriyHi 3MiHN; 0OMEXEHI 3MiHU; PaJUKaIbHI CTPATETiYHI IEPETBOPEHHS; 3MiHA HATIPSMKY
pyXy. XapaKTepuUCTHKa BIUIMBY pI3HOPIBHEBUX CTpPATEriuHUX 3MIH Ha MiANPHEMCTBO. Macmradu
CTpAaTETriuHUX IMEPETBOPEHB Ta OCOOIMBOCTI 1X 3/TIHCHEHHS.

ATeHTH 3MiH, IX HaBUYKM Ta OCHOBHI 3aBjaHHs. HanaromkeHHs 3BOPOTHOTO 3B'A3Ky B IpOLECi
cTpareriuHoro ympapiiHHsA. [liqrotoBka areHTiB 3MiH cepenHboi JaHkw. [lisixu momonaHHS
CTEPEOTHIIIB, L0 3arPOXKYIOTh 3MiHAM. MeHTanbHI MOZIeJTi areHTIB CTPATEeTIYHUX 3MiH.

Ex3amen

6. Temu Jexkuiu

No OO6csr y ronmaax
3/ Hasga Temn Jlenna 3aouna
¢dbopma dbopma
1 KonnenrtyanpHi 3acafy Teopii CTpaTEri9YHOTO YIPABIIiHHS 1 0,25
2 | PiBHI cTpareriyHux pilieHb Ta THTIOJIOTIS CTPATETIH I AMPUEMCTBA 1 0,25
3 | Etamu crpareriyHOro ympaBmiHHS Ta 0cOOIHMBOCTI (hOpMYBaHHsI CTpaTerii | 0.25
i APHEMCTBA ’
4 | CrpareriuHe ruraHyBaHHS 1 0,25
5 | Crpareriuamii aHaji3 30BHINIHHOTO CEPEIOBHINA TiAMPUEMCTBA 1 0,25
6 | CTpareriyamii MOTEHITIAN M ATPUEMCTBA Ta GopMyBaHHS HOTo 1 0.25
KOHKYPEHTHUX IlepeBar ’
7 | Buau cTpateriunoro ynpaBiiHHS 1 0,25
8 | lloptdensHi cTparerii Ta ynpaBIiHHS CTPATETIYHOO MTO3UITIE0 1 0.25
T IITPHEMCTBA ’
9 | I'enepyBanHs cTparteriii Ta yMOBH iX pearizaiii 1 0,25
10 | CrpareriyHMii KOHTPOJb B TIPOLIECI CTpATEriyHMX MEPETBOPEHb Ha 1 0.25
I IIPUEMCTBI ’
Y cboro roguu 10 2,5

7. Temu ceniHAPCBKUX 3aHATH

Ne OO6csr y ronmHax
. Hasga Temu JenHa 3a0uHa
dhopma dhopma
1 | KonnenryanbHi 3acay Teopii cTpaTerivHOro ynpasJliHHsI 1 0,25
PiBHi cTpareriyHux pilieHb Ta TUIOJNOTISA CTpaTerii miAmpueMCTBa 1 0,25
3 | Eranu cTpaTeriyHoOro ympaBiiHHA Ta 0COOMMBOCTI (hOpMyBaHHS cTparterii 2 0,5
i ANPUEMCTBA
4 | TlobynoBa nepeBa CTpaTerivHUX IiICH. 2 0,5
5 | Crpareriyauii aHanii3 30BHIIIHBOTO CEpPEIOBHIIA MiAIPUEMCTBA 3 0,75
6 | CrpareriuHmii TOTeHI[iall  MmigNpUEMCTBA Ta  (OPMYBAaHHS  HOTO 2 0,5
KOHKYpPCHTHHX IIepeBar
7 | Buam cTrpareriuHoro ynpapiiHHS 2 0,5
8 | [HoprdenbHi cTpaTerii Ta ynpaBIiHHS CTPATETIYHOIO MTO3HUITIEI0 2 0,2
i ANPHEMCTBA
9 | I'enepyBaHHs cTpaTeriii Ta YMOBH X peamizallii 2 0,5
10 | CTpareriuamii KOHTPOJIL B TMPOIECi CTPATETiYHWX IIEPETBOPECHb HAa 3 0,75
i AMPHEMCTBI.
Ycboro ronuH 20 5




8. Camocriiina po6ota

Ha3Ba Temn

O0csar y ronmHax

Jenna
¢dopma

3aounHa
¢dopma

KonuenTtyaJjbHi 3acagu Teopii cTpaTeriyHoro ynpapJiiHHA

1. IlpuumHH, $Ki CIOHYKalOTh BHUINE KEPIBHULITBO [0 3aCTOCYBAHHS
CTPATETIYHOTO YITPABITIHHS.

2. [Ipobnemu, sIKi BITHOCSTHCS 10 cepr CTPATETIYHOTO YIPaBIiHHS.

3. HampsiMKH pO3BUTKY CTPAaTEriyHOTO YIPABJIiHHS.

6

7,5

PiBHI cTpaTeriyHux pilleHb Ta THIOJIOTIA cTPaTeriii MiANPHEMCTBA
1. Buau piBHIB yHpaBiIiHHA MIAIPUEMCTBOM

2. O1uiHIOBaHHS KOHKYPEHTOCIIPOMOXXHOCTI MiANPUEMCTBA

3. IIoHATTS KOHKYPEHTHOI'O CTAaTycCy MiANPHEMCTBA

7,5

Eranm crpareriunoro ympapiaiHHA Ta oco0auBocTi ¢GopMyBaHHS
cTparerii mianpueMcTBa

1. OcHOBHI METOAM MPOTHO3YBAHHS i AIPUEMCTBA

2. OcoOIMBOCTI 3aCTOCYBaHHS MEBHOTO METOAY MPOTHO3YBAaHHS MO3MIIi
T ITPHUEMCTBA

3. BB mianpueMcTB, SKi BHPOONSIOTH TOBAapH-3aMiHHUKH, Ha
KOHKYPEHIIIIO y Taiy3i.

4. Kimro4oBi pakTopu ycmixy.

5. YrpaBniHcbke 00CTeXeHHsS! QYHKIIIOHAILHUX 30H OpraHizamii

8,25

Crpareriune miiaHyBaHHsI

1. CyTHICTB CTpaTETivHOTO IUIaHyBaHHS,

2. YrpaBJiHHS O MiJISIM.

3. Buau 1 knacudikaris minei opranizarmii.

4. CuctemMH YIpaBIiHHI B yMOBaX MIHJIMBOIO CEpelOBHINA Ta iX
XapaKTepUCTHKA.

5. YrpaBniHHA NUISIXOM PaH)KUPYBaHHS CTPATET1UHHX 3a/1a4.

6. YripaBJiHHA Ta IUIaHYBaHHS 3a CIIA0KHUMH CHUTHAJIaMH.

7. YupaBiiHHSA Ta IUTaHYBaHHS B YMOBAX CTPATETiYHUX HECIIOIIBaHOK.

8,25

CrparteriuHuii aHaJii3 30BHIIIHBOI0 cepeAOBHUINA MIANPUEMCTBA
. CrparerivyHi 30HH TOCIIOIAPIOBAHHS.

. CtparerivHi albTepHaTUBY I 0a30BUX CTPATETii.

. Buam cuneprii.

. OpranizaniifHi BAMOTH cTpaTerii MiHiMi3aIlil BUTpaT.

. OpranizauiifHi BAMOTH cTpaTerii AudepeHmiarii.

. OpranizaniiiHi BUMOTH cTpaterii ()OKyCyBaHHS.

. Ilimi cTparerii MapKeTHHTY Ta IUIAXH IX TOCSITHECHHS.

. Lini ¢inancoBoi cTpaTerii Ta MIISIXH 1X TOCATHEHHS.

. Iini iHHOBAIIHOT cTpaTerii Ta NUIAXH iX TOCSITHEHHS.

O 01N N Wi~

Crpareriuamii moTeHuiaa mianpuemMcTBa Ta (opMyBaHHs iforo
KOHKYPEHTHHUX NepeBar

1. CyTHICTB CTpaTerivHoro NoTeHLiay.

2. CKJIaioBi CTpATEriqHOTO MOTEHITIaMY.

3. OCHOBHI eTaIy IPOIIeCy OIIHIOBAHHS CTPATETITHOTO IMOTEHITIATY.

4. MarematuyHi METOAM Ta TAKETH MNPHUKIAIHUX Mporpam s
OIIIHIOBAHHS CTPATETIYHOTO MOTEHIiATY.

8,25

Buau crpateriynoro ynpasJiHHS

1. Oco0imBOCTI YIPABITIHCHKOI MisUTBHOCTI B CHCTEMI CTPATETidIHOTO
yIpaBIiHHA.

2. CtpaTteriyHe ynpaBIiHHA B yMOBaX HEeBU3HAYEHOCTI Ta PH3HKY.

3. KoHKypeHTHI nepeBarr Ta KOHKYPEHTHHH CTaTyC IMiIITPHEMCTBA

8,25

Hoptdennni crpaterii Ta ynpapBJdiHHA CTPATEriyHO TO3HLIEI0
nignpueMcTBa

1. CyTHICTh MaTPUYHOTO MiAXOMTY.

2. Bunu mioniMHHUX MaTpHIlb.

3. O0'eMHI MaTpHIli, X B3a€MO3AJICIKHICTb.

8,25




9 I'enepyBaHHd cTpaTeriii Ta yMOBH iX peaJizamii 6 8,25
1. ITOHATTS yCIINIHOCTI CTpaTeriii.

2. OCHOBHI METOAM BU3HAUEHHS YCITIIIHOCTI pealtiallii crparerii.
3. B3aeM03B'130K MK YCHIIIHICTIO Ta €(pEKTUBHICTIO CTpATETi.
4. BHyTpinTHA Ta 30BHINTHS YCIITHICTh CTPATETIH, 1X TOKa3HUKH.

10 CrTpareriyHuii KOHTPOJIb B IpoLeCi CTpaTeriyHMX NepeTBOPeHb Ha 6 9
mianpUEMCTBI
1. KoprnopatuBHa KynbTypa B CHCTEMi MIATPUMKH  cTparterii
T ITPUEMCTBA.

2. Buau crpaTerivHOro KOHTPOJIIO, WOTO0 TIOKa3HHUKH Ta BHUMOTY JIO
(hopMyBaHHS CUCTEMH CTPATETIYHOTO KOHTPOJIIO.

3. MortuBariist nepcoHay B IpoIleci peaizaiii cTpaTerii.

4. Cayx0a cTpaTeriyHoro po3BUTKY IiAMPUEMCTBA.

Yceboro roaun 60 82,5

3ABJAHHS 17151 CAMOCTIIHOI POBOTH

HeoOXimHUM €eMEHTOM YCHIIIHOTO 3aCBOEHHS HABYAJIBLHOTO Marepialy IUCHUIUIIHA €
caMmocCTiifHa poOoTa 3700yBaviB BHUINOI OCBITH 3 BITYM3HSIHOIO Ta 3aKOPJOHHOIO CIIEIiaJIbHOIO
€KOHOMIYHOIO JIITepaTyporo, HOPMAaTUBHUMH aKTaMH 3 MUTaHb JIEPKABHOTO PETYJIIOBAHHS CKOHOMIKH,
CTATUCTUYHUMH MaTepialaMu.

OCHOBHI BU/IM CaMOCTIHHOT poOOTH, SIKi 3aIPOMTOHOBAH1 3/100yBavyaM BHIIIOi OCBITH:

1. BuBYeHHs NEKIIHOTO MaTepiany.

2. Pobota 3 BUBYEHHS PEKOMEHIOBAHO] JIITEPATyPH.

3. BuBYCHHS OCHOBHHX TEPMiHIB Ta IOHATH 32 TEMaMH JUCHIUTUIIHH.

4. IlinrotoBka A0 CEMIHAPCHKUX 1 MPAKTHUYHUX 3aHATh, JUCKYCid, POOOTH B MaJMX Tpymax,
TECTYBaHHS.

5. KoHTponpHa TmepeBipka KOXHHUM CIIyXadyeM OCOOMCTHUX 3HAaHb 3a 3allUTaHHAMHU JUIS
CaMOKOHTPOJIIO.

6. IligroroBka 10 IPOMIKHOTO Ta MiJCYMKOBOTO KOHTPOJIIO.

9. InauBinyajbHi 3aBIaHHA

. CyTHICTb MOHATTA — CTpATETiYHE yIPaBIiHHS.

. CtpareriuHe ynpaBiIiHHS SK Taly3b JiSUTbHOCTI BUIIOTO KEPIBHUIITBA OpTraHi3allii.

. CrpareriuHe ynpaBiIiHHS K Opolec 3A1iCHEHHS B3aeMOIT oprasizauii 3 il 0OTOUeHHSM.
. Mozienb cucteMu CTpaTeriyHoro yupaBJiHHS.

. [IpoekTyBaHHs oprani3aiiifHoi CTPyKTypH Ta IPUBEIEHHS 11 Y BIIMOBIAHICTh IO CTpATETii.
. [ToHATTS Cy9acHOTO CTPATETIYHOTO YIPABITIHHS.

. [lpuHIMIM aHaMi3y 1 IPOTHO3YBAHHS CTPATETIYHUX YIIPABIIHCHKUX PIIICHb.

. Ctpareris i cTpaTeriyHe MUCIICHHS B yIIPABIIHCHKIN AisTHHOCTI.

. ANTOPUTM NPUHHATTS CTPATETIYHOTO PilIEHHS.

10. OCHOBHI IPUHIUITHA CTPATETIYHOTO YIPABIIHHS.

11. 3micT 1 HOCHIOBHICTE pOOOTH 0Ci0, K1 MPUIMaIOTh CTPATEriuHi PillICHHS.

12. Bumoru 10 sIKOCTi Ta €(heKTUBHOCTI CTPATEriYHUX YIPABIIHCHKUX PIillICHb.

13. Crpareriune ynpasiiHHS BUPOOHHYOIO cheporo (MaTepialbHUM BUPOOHUIITBOM).

14. Crpareriune ynpaBiiHHA K rajy3b HAyKOBHUX 3HAHb.

15. MeTomosoris i cTpaTeriyHe yrpaBiIiHHS.

16. 3micT 1 B3a€MO3B’ 130K OCHOBHMX MOHSTH CTPATETIYHOTO YIIPABIIiHHS.

17. HaykoBi miixou 10 3A1MCHEHHS CTPATET1YHOTO yIPABIiHHS.

18. BeHuMapKiHT SIK METO/J] OIL[IHKH CTAaHOBHUIIA (DIpMH HA PUHKY.

19. CyTHiCTh KOHIIETIIIT €THOCTI KUTTEBUX IUKJIIB MIPOIYKIIII 1 TEXHOJIOTII.

20. Cucrema cTpaTeriyHux 3MiH.

21. KoMIiekc MexaHi3MiB YIIPaBJIiHHSA 1 HOTO BUKOPUCTAHHS B CTPATETIYHOMY YITPaBIIHHI.
22. OCHOBH €KOHOMIYHOTO MEXaHI3My CTPATEriyHOrO YNPaBIIiHHSI KOMIIAHIEO.

23. OCcHOBY MOTHBAIIIMHOTO MEXaHI3My CTPATETi4YHOTO YIPaBIIiHHA.
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24.
25.
26.
27.
28.
29.
30.
31.
32.

33

34.
35.
36.
37.
38.
39.
40.
41.
42.

po0OoTi.

43.
44.
45.
46.

3MICT i TOPSIOK 3AIMCHEHHSI aHAJII3y MaKpPOCEPEIOBHIIIA.

3MICT 1 OPAJOK 31IHCHEHHS aHaJli3y KOHKYPEHTIB.

3MICT 1 TOPSIOK 3A1MCHEHHS aHATI3y CTEHKXOJIICPIB.

KntouoBi unHHUKHY yemixy. [nenTudikaris KJIr040BUX YHHHUKIB YCIIXY.
OcobmmBocTi peanizarii cTparerii mianmprueMcTBa.

CrpykTypa i KOMIETEHIIisl OpraHiB YIpaBIIiHHS MPH 3IHCHEHH] CTPATETIYHOTO YIIPABITiHHS.
SIKOCTI 1 TUTIU TOJIOBHOTO KEPIBHUKA B CTPATET1YHOMY yTpPABIiHHI.
[{imp0Bi Ta MPOrPaMHO-IIUTLOBI MIJICHCTEMH B CTPATETIYHOMY yTIPaBIIiHHI.

. OYHKIIOHAJIBHI MiICUCTEMH B CTPATET1YHOMY yTpPaBIiHHI.

OcHOBH pO3pOOKH OPTTIPOCKTY CUCTEMH YTIPABIIIHHS KOMITAHIETO.
CrpareriyHa nipamijia 1uBepcu(iKoBaHOi Ta By3bKONPOQIbHOT KOMIaHIMH.
KopropaTuBHi cTparterii, iX CyTHICTb, 0COOIHBOCTI.

dakropu, mo GOpPMYIOTh CTPATETIIO, IX CTHCIA XapaKTEPUCTHKA.
KpuTepii HeoOxiaHOi cTparerii, iX 00IpyHTYBaHHS.

Crpareris JiepcTBa 3a BATpAaTaMH, XapaKTEPUCTUKA OCOOITMBOCTEH.
Crpareris mmpokoi audepeHuianii, XxapakTepucTHKa 0COOJIMBOCTEH.
Crpareris onTUMAIIEHUX BUTPAT, XapaKTEPUCTHKA OCOOIMBOCTEH.

0COOJIMBOCTEM.

47

. CtoxycoBana ctparteris, 0 I'PYHTYETbCS Ha JudepeHmianii mpoayKIii, XapakTepucTHKa

0COOJIMBOCTEM.

48
49
50
51
52

. YMOBH peani3auii cTpaTerii KOHKypeHLii Ta ypaxyBaHHs pU3HUKIB.

. BukoprcTanHs HacTynaqbHUX CTpPATETiil y KOHKYPEHTHIH 60pOTHOi.

. Bukopuctanss 000pOHHUX cTpaTerid y KOHKYPEHTHii 00pOThOi.

. Crpararemu sik ¢opMH KOHKYpPEHTHOI1 00poTHOH B Oi3HEC, AUIIIIOMATII.

. Crpareriss BepTHKaJbHOI iHTerpamii 1 KOHKypeHTHa IepeBara B Oi3Heci, XapaKTepUCTHKa

0COOJIMBOCTEM.

53
rauysi).

54.
55.
56.
57.
58.
59.
60.
61.
62.

. Crpareris nuBepcudikaiii, XxapakTepucTHKa OCOOJMBOCTEH (CHOPIAHEH! Ta HECIOpiTHEHI

Crparerii mpojaxy Ta JiKBifaIlii Oi3Hecy, iX XapaKTepUCTHKA.

KopropaTtuBHi cTpaterii BiTHOBJICHHS, EKOHOMII Ta peCTPYKTypH3aLlii mopTders.
Komb6inoBaHi crparerii quBepcudikariii, ix XxapakTepucTHKa.

Konnemnist inTepHarmionanizaii ¢ipMu 1 cTpaTeriyHe yIpaBIiHHS.

Amnaui3 pakropiB KOHKYpeHTHOI nepeBaru 3a M. [Toprepom.

AHaiz koHKypeHTocpomMokHOCTI hipmu 3a JK-XK. JlamGepTom.

Mertonu aHanizy kKoHKypeHTHuX nepesar (SWOP, GAP), nopsaok ix BUKOpUCTaHHS.

BUKOPUCTAHHA.

63
64
65
66
67

. MixxaapoHi abo r7100aibHi cTpaTerii, iX XapakTepUCTHKA.

. Ctpareris miznepiB ranysi, iX XapakTepHCTHKA.

. Ctparerii BUKOpHUCTaHHS JFOJICKKOTO MOTEHITIANY, iX XapaKTepPUCTHKA.

. 3MICT 1 MOCIIZIOBHICTh pOOOTH MPH aHaTi31 KOHKYPEHTHHUX TepeBar.

. 3MICT 1 TTOCJTIIOBHICTh pOOOTH TIpH aHaIi31 (hakTOpiB €PEKTUBHOCTI HOBOBBE/ICHD.

10.KpuTepii Ta NOpPSiIOK OLIHIOBAHHS Pe3yJIbTATIB HABYAHHS

Konumpons 3nans 3000yeauie eunioi oceimu

[Tlinxonu 10 BUKOHAHHS 3aBIAHHA 3 PO3POOKU CTpATErii, X 0COOIUBOCTI, 110 BUSBISIOTHCS B

CdoxycoBana cTpaTeris, L0 IPYHTYETbCS Ha HHM3BKHUX BHUTpaTax, XapaKTEepUCTHKA

Meromu aHamizy koHkypeHTHuX rmepeBar (LOTS, PIMS, Mak-Kinci), mnopsmox ix



KoHTponk Ta OIIHIOBaHHS TEOPETUYHHX 3HAHH T4 MPAKTHYHUX HABHYOK 3700yBadiB BHIIOL
OCBITH TPOTSTOM BHWBUCHHS JUCIUIUTIHK BiJIOYBAa€ThCS 3a pe3y/ibTaTaMH TECTYBaHHS, pO3B'SI3aHHS
PO3paxyHKOBO-aHAIITUIHUX 3aBJaHb, OOTOBOPEHHS KOHKPETHHX CHTyaIliif, a TaKoX Yy TpoIieci
KOHTPOJIIO CaMOCTIHOT poOOTH.

Po6ova nporpama nepenbadae 3acTocyBaHHS TPhOX (POPM KOHTPOJIIO 3HAHB C3/100yBaviB BHIOL
OCBITH:

o NOMOYHUL KOHMPOJIb TIPOBOJUTHCS 32 KOKHOIO TEMOIO IUISIXOM TECTYBaHHS, IEPEBIPKU
IHAVBIAYaTbHAX Ta KOJICKTHBHHUX 3aBJaHb, OOTOBOPEHHS KOHKPETHHX CHUTYAIlid, IMEPeBIPKU 3aBlIaHb
JUISL CAMOCTIMHO1T pOOOTH, KOKHE 3 SIKHX OLIIHIOETHCA 32 BIAMOBIIHUMH KPUTEPIsIMU Yy Oanax.

J MOOYIbHULL KOHMPOAb TPOBOAMTHCA 33 NMEBHUM OJIOKOM TEM MUIIXOM TECTyBaHHS,
BUKOHAHHS KOHTPOJIHOI pOOOTH.
o niocymxosuti KoHmpos. GopMOoI0 MiJCYyMKOBOTO KOHTPOIIO eK3dMeH.

Kpumepii oyinroeanns 3nans 3000y8auie euuyoi oceimu

Jnisi BU3HAUYEHHS CTYIIEHS 3aCBOEHHS HaBYAJIbHOTO MaTepially Ta MOTOYHOI'O OL[IHIOBAHHS 3HAHb
3100yBayiB BUIIOT OCBITH BPaXOBYETHCS iX HACTYITHE PAaH)KUIOBAHHS:

I pisenv 3nanb. 3100yBad BHUIIOI OCBITH BOJIOAIE yCIM OOCSIIOM HaBYaJIbHOTO MaTepialy Ha
TEOPETUYHO-PENPOIYKTUBHOMY PiBHI

Il pisens 3nans. 3100yBad BUILOI OCBITH BOJIOJIE MOBHUM OOCSTOM HaBYAJIbHOIO Marepiaiy,
3MATHANA WOTO aHaji3yBaTH, ajié HE Mae€ JOCTATHIX 3HaHb Uil ()OPMyBaHHS BUCHOBKIB, HE 3aBXKIU
3TaTHUH acOLIIOBATH TEOPETUYHI 3HAHHS 3 NPAKTUYHUMU MPUKIaJaMH

111 pigens 3nans. 37100yBad BUINOT OCBITH BUTLHO BOJIOJIE€ HABYATHLHUM MaTepiajioM Ha ITiJICTaBi
BUBYEHOI OCHOBHOI Ta JOJATKOBOI JiTepaTypu, apryMEHTOBAHO BHUCJIOBIIIOE BIIACHI JyMKH, MPOSIBIISE
TBOPYMHU MiJIXiJ MO BUKOHAHHS IHAMBIIyallbHUX Ta KOJCKTHBHUX 3aBIaHb ayIHTOPHOI 1 caMOCTIiiHOT
poboTu

opsinok nepesenenHs oniHok y cucremy EKTC

Cyma 6ais 3a OIIIHKA 3A HAIIIOHAJIBHOIO IIKAJIOIO
BCi BUIH OLIHKA
HABYAILHOL ECTS AJIS eK3aMeHY, KypCOBOT0 s 38Ky
NisIBHOCTI npoekTy (podoTH), NPaKTUKHU
90-100 A BIAMIHHO
82-89 B 6
75-81 C F100pe 3apaxoBaHO
64-74 D .
60-63 E 3aJI0BIJIBHO
35-59 FX HE3a/I0BITLHO 3 MOXKITUBICTIO HE 3apaxOBaHO 3 MOXITUBICTIO
MOBTOPHOTO CKJIAJIaHHS MOBTOPHOTO CKIIQJIAHHS
. , HE 3apax0oBaHO 3 000B’I3KOBUM
134 F HE3aJJOBUTFHO 3 000B’ I3KOBUM HOBTOPHHM BHBUCHHSM
IMOBTOPHHUM BUBYCHHAM ):[I/ICIII/IHJ'IiHI/I .
JCITUTLTIHA

11.@opmMH NOTOYHOI0 TA MiICYMKOBOI0 KOHTPOJIIO YCHIIIHOCTI HABYAHHS

VY mporueci BUBUCHHS OUCIUILTIHE «Cmpameziuke ynpaeiinHsy BUKIaAad4eM BHKOPUCTOBYIOTHCS METOJ
KOHTPOJTIO Y BUTJISIII HATIICAHHS MOJTYJISI.

14. MeToanune 3a0e3nme4eHHs

Komrieke HaB4anpbHO-METOMMYHOTO 3a0€3IIEUEHHS JUCITATIIIHH.
Po6oua HaByanbHa nporpaMa AucUUIUTIHU «Cmpameziune ynpasiiHHs».
IInanu 3aHATE.
HaBuanbpHO-HA0YHI MOCIOHUKHY, TEXHIYHI 3ac00M HaBYaHHS TOIIO.
5. Kowmmnekc kontponpaux podit (KKP) miis BU3HAaYCHHS 3aJMIIIKOBUX 3HAHb 3 JAMCLUIUTIHU, 3aBJaHb
Ut 000B’SI3KOBUX MOJIyJIEHUX POOIT
6.  IHCTPYKTHBHO-METOIUYHI MaTepiaiu 10 NPAKTUIHHUX 3aHATh.
7. 3aBnmaHHs A caMOCTIHHOT poOOTH 3100yBava BUILIOT OCBITH.

PO



8. KoHTponbHI 3aBIaHHS 10 MIPAKTHYHUX, 3aBIAHHS IS eK3aMeH).
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